Escuela Exitos
Regular Meeting of the Board of Directors

Meeting Date: March 18, 2025

Meeting Time: 4:30 p.m.

Meeting Location: 4741 Zealand Ave. N — New Hope
https://meet.google.com/vbw-ipyi-oww?hs=122&authuser=1

Board Members Present: Sam, Ingris, Colleen, Dana (Remote)
Board Members Absent: N/A

School Officials Present: Luis

Others Present: Shannon Benalshaikh

1. Call to Order
The meeting was called to order by Sam at 4:33 PM.

2. Roll Cali
Sam, Ingris, Colleen, and Dana were all in attendance at the start of the meeting.

3. Conflict of Interest Statement
The members present all indicated they had no known conflict of interest. There was some
confusion regarding if Ingris and Colleen, as teachers, could vote on teacher salaries for agenda
#10. Teachers are allowed to vote on item 10 according to Minnesota Statute 124E.14 as it

states, “The conflict of interest provisions under this section do not apply to compensation paid
to a teacher employed as a teacher by the charter school...”

4. Approve Agenda

The motion to approve the agenda was moved by Dana and seconded by Colleen. The motion
carried.

5. Approve Previous Meeting Minutes

The motion to approve the minutes was moved by Colleen and seconded by Ingris. The motion
carried.

6. Approve Journal Entry Transfer and February Financials

The motion to approve the journal entry transfer and February financials was moved by Dana
and seconded by Colleen. The motion carried.



The motion to approve the working budget with the modification on line 73 to reflect the full use
of technology capital assets was moved by Colleen and seconded by Dana. The motion carried.

7. Approve 2025-26 Academic Calendar

The motion to approve the 2025-26 Academic Calendar was moved by Dana and seconded by
Ingris. The motion carried.

8. Approve New Hires (Monica Shaw EA and Carmen Chiluisa Title Ill)

The motion to approve the new hires listed above was moved by Ingris and seconded by
Colleen. The motion carried.

9. Approve Resignations for the 2025-26 School Year for Aliosky (Art) and Hansel
(Music)

The motion to approve the resignations listed above was moved by Colleen and seconded by
Ingris. The motion carried. (Note: Dana’s connection cut out, so she abstained)

10. 2025-26 Contract Renewals with the Following Guidelines: International Teachers
(8% + 2.5% Increase), 3 Year Loyalty Increase ($5,000), Local Teachers and EA’s
(2.5%), Secretary (12.84%)

Luis explained the additional increase of 8% for the salaries of International Teachers was
inspired to offset the newly required increase in their contributions towards the TRA, which few

(if any) of them will see much benefit for as they are not planning to retire in Minnesota.

The motion to approve the contract renewals for 2025-26 with the guidelines listed above was
moved by Sam and seconded by Dana. The motion carried.

11. Updates (ACCESS 95% done, P/T Conferences, Fire Marshal, Break, MCA, Board
Training)

ACCESS: The only student who is incomplete is due to absences.
Fire Marshal: We are still waiting for confirmation if we need to update the sprinkler
system.

12. New Business

There was no new business.

13. Public Comments



There were no public comments.
14. Close of Meeting

The motion to close the meeting was moved by Ingris and seconded by Colleen. The motion
carried and Sam closed the meeting at 5:54 PM.



