Escuela Exitos
Regular Meeting of the Board of Directors

Meeting Date: October 21, 2024
Meeting Time: 4:30 p.m.
Meeting Location: 4741 Zealand Ave. N — New Hope
https://meet.google.com/vbw-ipyi-oww?hs=122&authuser=1
Board Members Present: Ingris, Colleen, Sam, Dana
Board Members Absent: Carmen
School Officials Present: Luis
Others Present: Shannon Benalshaikh, Tu Nguyen
1. Call to Order
The meeting was called to order by Sam at 4:37PM.
2. Roll Cali

Ingris, Colleen, and Sam were all present. Dana and Carmen were absent at the start of the
meeting, but Dana arrived during item 6.

3. Conflict of Interest Statement

Ingris, Colleen, and Sam were all present and stated they saw no conflict of interest in the
agenda. During item 6 Dana stated she also saw no conflict.

4. Approve Agenda

The motion to approve the agenda was moved by Colleen and seconded by Ingris. The motion
carried.

5. Approve Previous Meeting Minutes

The motion to approve the minutes was moved by Colleen and seconded by Ingris. The motion
carried.

6. Approve Updated Budget 24-25

The budget was updated to reflect the current ADM. Since the previous budget had a 28% fund
balance, the biggest change to the budget involves the revenue - not the expenditures.

The motion to approve the updated budget was moved by Dana and seconded by Colleen. The
motion carried.



7. Approve Journal Entry Transfer and August/September Financials

The motion to approve the August financials was moved by Colleen and seconded by Dana.
The motion carried.

The motion to approve the August payment register was moved by Dana and seconded by
Colleen. The motion carried.

The motion to approve the September financials was moved by Colleen and seconded by Ingris.
The motion carried.

The motion to approve the September payment register was moved by Dana and seconded by
Colleen. The motion carried.

Shannon made note of three fund transfers within the June-August journal entry which required
board approval. These fund 2 interfund transfers can be found in entries 1949, 1955, 1986,
1988. The motion to approve the June-August journal entry transfers was moved by Dana and
seconded by Ingris.

8. Approve ICS (IntraFi Cash Service Deposit Placement Agreement)

The motion to approve the IntraFi Cash Service Deposit Placement Agreement was moved by
Dana and seconded by Ingris. The motion carried.

9. Approve New Fund Balance Policy

The motion to approve the new fund balance policy was moved by Colleen and seconded by
Dana. The motion carried.

Note: An incorrect form was included in the initial packet. This has since been corrected.
10. Approve New SPED EA (Meagan & Kathleen)

The motion to approve the new SPED EAs was moved by Ingris and seconded by Dana. The
motion carried.

11. Updates: (Audit, Enrollment, Testing, PT conference, Lease agreement, Board
Training)

The school is now caught up and on track to complete the audit on time.
Enrollment has increased by 10 students since the last meeting.

MAP testing began today.

Parent-teacher conferences begin next week.



Board members will soon be sent paperwork to sign regarding the lease agreement.
New board members will need to complete the board training in accordance with the new
state law. Tu stated he would speak on this during public comments.

e According to Luis, the new teachers are off to a great start.

12. New Business
No new business.
13. Public Comments
Tu from NEO spoke. Some key topics included:

e NEO will be reviewing all board bylaws to ensure they are in compliance with new

legislative requirements.

Charter school assurances will be due shortly to MDE.

The annual report is also due soon and will need to be uploaded to the website. In
addition, the summary will need to be submitted.

e Per new legislation, all new board members have training which will need to be
completed before they are seated. EE’s new members were seated prior to the
requirement. In addition, existing board members are now required to complete an
annual self-evaluation.

14. Close of Meeting

The motion to close the meeting was moved by Colleen and seconded by Ingris. The motion
carried and Sam closed the meeting at 6:06PM.



