Escuela Exitos
Regular Meeting of the Board of Directors

Meeting Date: May 19, 2025

Meeting Time: 4:30 p.m.

Meeting Location: 4741 Zealand Ave. N — New Hope
https://meet.google.com/vbw-ipyi-oww

Board Members Present: Sam, Colleen, Ingris, and Dana
Board Members Absent: Carmen
School Officials Present: Luis
Others Present: Shannon Benalshaikh
1. Call to Order
The meeting was called to order by Sam at 4:39 PM.
2. Roll Call

Sam, Colleen, and Ingris were present at the start of the meeting. Dana arrived for item 6.
Carmen tried to log in remotely, but was unable to.

3. Conflict of Interest Statement
Sam, Colleen, Ingris, and Dana all stated they had no conflict of interest.
4. Approve Agenda

The motion to approve the agenda was moved by Colleen and seconded by Ingris. The motion
carried.

5. Approve Previous Meeting Minutes

The minutes indicated Dana left early and Ingris arrived late during the roll call, but included a
placeholder regarding when they arrived and left during the meeting. Sam intended to update
this placeholder before submitting the minutes, but forgot. As a result, the minutes need to be
modified within the roll call to remove the placeholder and indicate Dana left and Ingris arrived
during item 7.

The motion to approve the minutes with the correction was moved by Colleen and seconded by
Ingris. The motion carried.

6. Approve Journal Entry Transfer and April Financials



Dana arrived for the start of item 6.

The motion to approve the April financials was moved by Dana and seconded by Ingris. The
motion carried.

7. Approve FY 26 Budget Proposal

The motion to approve the FY26 budget with discussed changes was moved by Colleen and
seconded by Dana. The motion carried.

8. Principal Evaluation
The evaluation was completed by Sam, Colleen, and Ingris w/ Sam sharing thoughts from Dana
regarding Luis having a large workload. The motion to approve the Principal Evaluation was
moved by Colleen and seconded by Ingris. The motion carried.

9. Approve New Hire (Lenin Fuentes — Art)

The motion to approve the hire Lenin Fuentes was moved by Colleen and seconded by Ingris.
The motion carried.

10. Updates:
a. DIBELS, NWEA
b. Interviews
c. Board Training
11. New Business
There was no new business.
12. Public Comments
There were no public comments

13. End of Meeting

The motion to close the meeting was moved by Ingris and seconded by Colleen. The motion
carried and Sam closed the meeting at 6:45 PM.



